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“At REIMS SARL, we consider safety 

as an important part of life, that is 

why our services are centered 

around Quality, Hygiene, Safety and 

Environment, REIMS SOCIAL was put 

in place in order to contribute to 

safety in a different way, non-

profitable but socially beneficial.” 

 

 

 
 

 

CEO MESSAGE 
As we usher in a new year, REIMS SARL, 

through REIMS SOCIAL is renewing its 

commitment as a purpose driven 

company.  

As part of our commitment to society, 

REIMS SARL has set up an awareness and 

training program dedicated to secondary 

schools in order to prepare young learners 

to be able to deal with emergency 

situations in their environment at first and in 

society in general. To do this, we have set 

up a cell called REIMS SOCIAL whose goal 

is to implement these actions among the 

targets. 

We train these institutions by combining 

theory and practice, with the aim of 

making the training more understandable 

and interactive for the learners. 

However, REIMS SOCIAL is a major social 

project that aims to spread over several 

areas, including donations, training and 

awareness in first aid, to name but a few. 

 

 

 

Social Responsibility Integration 

Since we began our first social activity in 

2019, we have made significant 

progress toward more fully integrating 

our social responsibility efforts with our 

long-term business strategy and day-to-

day operations. For example: 

 We have created a project team 

to help us identify schools 

interested in training their students.  

 We have stated guidelines for 

each school to achieve the social 

priority goals we are striving to 

achieve. 

Our current ambitions are to train as 

many institutions as possible by next year 

and this requires huge costs that we do 

not have and need support. 

Thank you for your continued interest and 

support of REIMS SARL. 

 

 

 

 

 

MUNAKWA Mardochée 

Managing Director  

REIMS SARL 

July 9th, 2022 
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 OUR VALUES 
 

 

Five uncompromising values are the fabric of 

our REIMS culture. They guide our actions 

and inspire us to continuously improve: 

 

NIMBLE 

We work daily to make our people more 

agile to adapt, renew themselves, change 

quickly and succeed in the implementation 

of actions. H48 is our strength, whatever your 

need, you will be satisfied in 48 hours. 

 

SMART 

We apply the participative management 

method and make sure to describe the 

objectives to be carried out in the clearest 

and most understandable way possible, for 

optimal efficiency.  

 

COLLEGIAL  

We seek to optimize solidarity, involvement 

and the sharing of responsibilities. We are 

unanimous in our approach and support 

each other in our decisions. 

 

TECHNICAL 

Ignorance is NOT an excuse. We ensure that 

we recruit employees with proven skills and 

expertise to guarantee the client quality 

services, at the best cost and on time.  

 
INTERNATIONAL 

Our expertise, skills and deployment go 

abroad. We have the ability to support you 

around the world while respecting 

international standards. 
 

REIMS SOCIAL RESPONSIBILITY 

FRAMEWORK 

With any company’s success, responsibility 

arises towards its environs, the society in 

which it operates. Responsibility, which the 

company itself perceives and which is also 

expected and sometimes loudly 

demanded by its fellow citizens.  

Responsibility, which ultimately becomes a 

key factor for a truly sustainable prosperity 

of the company. Companies often invest 

significant funds into their corporate 

responsibility (CSR) projects but are rarely 

able to measure their impact. Without a 

clear strategy and carefully designed 

processes, the spending on “charity 

projects” often becomes money sent 

down the drain. In fact, the company can 

end up with accusations of corruption in 

the media, instead of public praise. 

REIMS has experience with professionalizing 

each phase of the company’s CSR: starting 

from baseline analysis, through strategy 

and capacity building, to setting 

transparent processes for project selection 

and evaluation. 

Our strategic social responsibility 

framework is centered on Five values 

against which we track our progress on 

important environmental, social and 

governance issues critical to our business. 

Each of these pillars - Nimble, Smart, 

Collegial, Technical and International are 

aligned with our long-term business. 

Our strategic social responsibility 

framework is centered on Five values 

against which we track our progress on 

important environmental, social and 

governance issues critical to our business. 

Each of these pillars - Nimble, Smart, 

Collegial, Technical and International are 

aligned with our long-term business. 
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PERFORMANCE MANAGEMENT 

At REIMS SARL, our total rewards 

program is designed to support the 

physical, emotional, financial and 

social well-being of our employees and 

their families. We   offer comprehensive 

programs to meet the current and 

future needs of our employees. We 

offer a range of choices and resources 

to meet employee needs and are 

competitive with similar local 

companies in the industry.  

The greatest reward REIMS SARL, its 

board of directors and employees can 

have resides in the satisfaction that 

comes with making a significant 

contribution in the society. 

Talent development is critical to the 

success of REIMS SARL. Our 

performance management program 

helps us place employees in the right 

positions with the right opportunities at 

the right time, so they are empowered 

to contribute fully in their current jobs 

and prepare for future roles. 

Each year, employees and their 

managers set performance 

objectives linked to our strategy, 

identify measures of success and 

agree on annual development 

plans. Regular and continuous 

feedback is encouraged. Because 

of the practices, requirements and 

motivation of the staff, REIMS SARL 

values its talents by rewarding the 

best employees on a quarterly basis. 
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 IMPACT ON SOCIETY 

We actively engage to strengthen 

communities where we live and work 

locally, while operating our business 

with a meaningful environmental 

commitment.  

Integrating first aid notions to the 

youths in order to awaken a sense of 

humanism that will motivate the 

taking of positive actions in the 

society. 

 

 

RESPONSIBLE INVESTING 

The year 2021/2022 was a very 

important year for REIMS SOCIAL, as 

it marked the takeover of the social 

activities of REIMS SARL through the 

creation of REIMS SOCIAL and the 

accomplishment of various activities.  

Before each training session is held, a 

meeting is organized internally with 

the various actors (trainers and 

project team) in order to decide on 

the course of the training sessions. 

The purpose is to be better equipped 

to ensure real efficiency in the field. 

REIMS SARL invested in a variety of 

asset classes across the spectrum of 

the social project capital structure. 

A team is in charge of visiting the 

selected schools for the year in order 

to discuss the project with their 

leaders, obtain their approval as well 

as that of the parents, work on the 

general organization, with the aim of 

bringing the trainings to life in their 

schools.  

Following the training sessions, a 

debriefing session is organized within 

the project team to evaluate the 

good and bad points highlighted 

during the training sessions. This is 

done in order to better prepare the 

next trainings. 
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OUR ACHIEVEMENTS 

The outcome for this year shows that 

the objectives have not been fully 

achieved. 

The schools trained were: 

 The Bilingual Complex LA LIBERTE; 

 The private secular college LA 

MANNE. 

As opposed to 3 as initially planned 

Training courses: 

The trainings were centered on the 

following course outline for all 

trained schools: 

 Protection 

 Alert 

 The victim complains after an 

illness 

 The victim complains of a 

trauma 

 The victim is choking 

 The victim is bleeding heavily 

 Victim is unconscious but 

breathing 

 The victim is unconscious but not 

breathing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OBJECTIFS 
 

 The Objectives for the year 2021/2022:  

• To train and sensitize three 

secondary schools in first aid; 

• To obtain the support and 

accompaniment of the authorities; 

• To close the year by organizing a 

challenge so that the trained 

children can demonstrate the 

acquired knowledge in the 

presence of some authorities, 

notably the regional delegate of 

basic education, the regional 

delegate of health, the regional 

delegate of social affairs, the sub-

prefect of our locality as well as the 

mayor of our locality. REIMS SARL’S 

investments consistently integrate 

socially responsible standards 

among investment criteria and fund 

selections.  

• Donations 
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OTHER ACHIEVEMENTS 

 Donation of 600,000FCFA to Gaz du Cameroun to 

purchase benches for the facility in a public  school;  

 Donation of 100 Chasubles to Likumba Golf Club of TIKO 

for the Caddy; 

 Free placement of ASN security guards during GOLF 

tournaments at Likumba Golf Club of TIKO; 

 Free placement of ASN security guards during GOLF 

tournaments at the Douala Golf Practice. 

In order to carry out these various activities, REIMS SARL has 

incurred expenses of over 2 500 000 FCFA. 

REIMS SARL recognizes the importance of considering social 

aspects in our activities. Recently, it has endeavored to 

finalize a strategic decision to partner with ISP (Infirmiers unis 

pour la Science et le Progrès).  

This partner has proven expertise in first aid and first aid to 

maximize long-term value.   

 

 

 

CHALLENGES ENCOUNTERED 

The difficulties were of several kinds. Some of the difficulties 

encountered during this year included: 

 Difficulty in obtaining the approval of the heads of 

certain secondary schools such as MAARIF SCHOOL OF 

BONAPRISO; 

 Difficulty in obtaining the support of the authorities. 

 The availability of funds to carry out the planned 

activities; 
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 RECOMMENDED SOLUTIONS 

In order to manage the above-mentioned difficulties, we 

have thought about the following solutions: 

 To obtain the agreements of all the selected 

institutions at the beginning of the year before starting 

the trainings; 

 Present an activity report to the various authorities we 

wish their support and follow up; 

 Publish the achievements of REIMS SOCIAL on social 

networks and other means of communication in order 

to generate interest among the general public and 

obtain sponsors; 

ACTION PLAN FOR THE YEAR 2022/2023 

The year 2022/2023 will be a busy and successful year. The 

goals for this year are: 

 Train 3 high schools in first aid; 

 To obtain sponsors for the project; 

 To obtain the support of the authorities and non-

governmental organizations; 

 To close the year with a ceremony of REIMS SOCIAL 

CHALLENGE where we will be able to appreciate the 

work done during the year in the presence of the 

sponsors and other people willing to participate. 

In order to achieve these objectives, there are a number of 

actions to be taken such as: 

 Selecting schools for prospection; 

 Signing memoranda of understanding with schools 

willing to be trained in first aid; 

 To make a maximum of publication on the social 

networks relating to the various achievements during 

the year 2022/2023; 

 To make correspondences to the authorities in order 

to obtain their accompaniments; 

 To obtain the support of non-governmental 

organizations. 
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CONCLUSION 

REIMS SOCIAL is a social project set up by its promoter MUNAKWA 

MARDOCHEE who thought of bringing his contribution in the 

Cameroonian society BY EDUCATING AND TRAINING YOUNG 

PEOPLE FREE OF CHARGE in the management of first aid in order 

to limit the cases of accidents recorded in road, domestic, 

professional, school etc.  

The implementation of this project remains a challenge for us 

because it requires resources that we do not have enough. But 

we work daily to achieve our objectives in order to see the 

maximum number of young people acquire the necessary skills 

to save lives or even to be able to secure an accident area.  


